
Trans-Zanskar Expedition (Darcha – Lamayuru Trek) 

 

Area: Ladakh Himalayas 
Duration: 25 Days  
Max. Altitude: 5090 mts/16695 ft) 
Grade: Challenging  
Season: Mid June - Mid Oct 
 
Trans Zanskar Expedition in its scope and overwhelming in its sheer grandeur. 
Starting at Lamayuru Gompa, the most ancient monastic site in all of Ladakh, we 
cross 4 high passes to reach Zanskar’s capitol of Padum. From Padum, we 
continue ever deeper into the wonders of Zanskar, including a diversion to the 
famous Phugtal Gompa. Our 
departure from Zanskar is over 
17,000 foot Phirtse La to the vast 
plain of Sarchu. 
 
Ladakh is both historically and 
culturally Tibetan. Its ancient 
monasteries and villages have 
remained unchanged over the 
centuries. Even if Zanskar had 
only got a handful of Gompas 
and settlements that lie within 
striking distance of the road or 
hidden away in the remote 
valleys, it offers glimpses into 
Tibetan Buddhism and the colorful lifestyles of this isolated region. 



Day 01: Delhi - Manali (2050 M) 
In the evening drive to Manali by AC Volvo Coach at 18:00 hrs. Overnight 
journey. 

 
Day 02: Manali (2050 M) 
Arrival at Manali by morning and then transfer to hotel. At leisure or a tour of 
attractive places like Hadimba Devi temple, Vashisht Hot Springs, Club house 
etc. can be taken. Overnight in the hotel. 
  
Day 03: Manali - Darcha (3400 M) 180 kms/5-6 hrs 
In the morning after breakfast drive along the Beas River upstream long the true 
left bank through the several 
villages to the Rohtang pass (4050 
m). Down hill drive to the Gramphu 
and passport check point at Koksar. 
Reach Keylong the tribal dist. 
headquarter, 35 kms a head 
campsite at Darcha. We will camp 
near the river at Darcha. Overnight 
in the tent. 
 

Day 04: Darcha - Palemo (3600 m) 
5.30 hrs 
Get ready for your day one trek to 
Palemo. After 30 minutes walk check 
post is established, visit the tiny hamlet and continue high over the Zanskar 
Chhu River through the last village of the valley (Rarick and Chhika) after few 



hour walk camp site is visible on the right side of the Zanskar Chhu (river). 
Overnight in the tent. 

 
Day 05: Palamo - Zanskar Sumdo (4000 m) 6 hrs 
Gradual walk through the boulders and meadows, shepherds from the Kangra 
valley can be seen with their flocks. We also have to cross streams twice or 
thrice enroute. Arrive Zanskar Sumdo (4000 M), a good camping ground for the 
overnight in the Tent.  
 
Day 06: Zanskar Sumdo – Chuminakpo (4500 m) 7.30 hrs 
Today it’s trekking high up on mountain side. First cross the river by a hanging 
bridge and then steep climb up for about an hour and then follow the trek on a 
narrow valley until you reach 
Ramjak, a small meadow. 
Thereafter to Chuminakpo (4800 
m). Overnight in the tent.  
 
Day 07: Chuminakpo - Lahkhang 
(4300 m) over Shingo la (5090 m) 
7-8 hrs 
Path leads over moraines, ice 
chilled stream may have to crossed, 
over snow and glacier, suddenly 
prayer flags can be seen flattering 
over the pass. Descend to the 
Zanskar valley, before arriving at 
campsite one have to wade through Kargyak Chhu, beautiful campsite on the 
bank of Lhakhang Chhu. Overnight in the tent. 



Day 08: Lukung - Kargyak (4060 m) 5 hrs 
Easy trek beside the right bank of Kargyak Chhu and foot of the Gumboranjom 

tower; a chilled stream has to cross. An opportunity to see closely the herds of 
yaks, Marmots are whistling around the meadow and plays hide and seek. Long 
series of Mane wall and Chhorten are a symbol to reach Kargyak village, it 
houses a small Gompa on the top of village. Overnight in the tent.  
 
Day 09: Kargayak - Purni (3800 m) 6 hrs 
Trail goes through Tanze, Kuru, Testa and Yal. Villages Farmer can be seen 
cultivating their fields with melodious song of Zanskar. Reached Purni, situated 
on the confluence of the Tsarap and Kargyak Chhu. Overnight in the tent. 
 
Day 10: Prune - Phugtal - 
Gyalbokh  
Today we visit Phugtal Gompa, one 
of the oldest monasteries in 
Zanskar and spectacularly located. 
Passing through a narrow valley 
and the splendid gorge we cross 
the bridge and come to a small 
plateau sprinkled with Chorten 
and religious banners. From here 
we see one of the most spectacular 
sights of the Phugtal Monastery 
built in a cave. The monastery 
belongs to the tradition of the 



Gelugpas (Yellow Hats). Back to Prune and further trekking up on the left bank 
of Tsarap river after crossing the bridge. Arrive Gyalbokh village. Overnight in 
tent. (6-7 hrs). 

 
Day 11: Gyalbokh - Raru (3700) 
Several difficult stretches for the horses and mules. A gradual climb before 
coming to small plateau and the gradual descending towards to Raru village. 
Overnight in Tent. (6-7 hrs) 
 
Day 12: Raru - Mone – Padum 
It’s an easy trekking down on motorable road. After an hour's trekking we come 
to a small village called Mone. Visit a Gompa there. Further enroute after two 
hours is Bardan Gompa, situated on mountain plateau. Arrive Padum (3650 m), 
the capital of Zanskar where two rivers Doda and Tsarap join to form Zanskar 
River. Overnight in Tent. (6-7 hrs) 
 
Day 13: Padum the day is free to 
acclimatise. 
 
Day 14: Padum- Karsha – Rinam 
From Padum head towards 
Pipiting and follow a dusty plain 
towards the Doda River and reach 
bridge. Cross the bridge to reach 
Karsha Monastery dating back to 
the 16th century. It is the largest 
and the wealthiest of all 
monasteries in Zanskar. Further 
trekking down on the plain path is Rinam. Overnight in Tent. (6-7 hrs) 



Day 15: Rinam – Pishu (3400 m) 3 hrs via Zangla 6 hrs 
Flat trail beside the Zanskar River, visit Zangla village a ancient capital of 

Zanskar, ruin of castle and Nunery can be visited, small Gompa in the village in 
family house shifted from the old fort houses some old Thanka and statues. 
After visiting this village back to the beautiful camp site of Pishu. Overnight in 
the tent. 
 
Day 16: Pissu – Hanumil (3550 m) 5 hrs 
Moranic track leading up and down, Crossing a bridge over stream. Colorful 
Chorten appear before arriving in the village, explore the Pidmo village. 2 hours 
walk till campsite of Hanumil. Overnight in the tent 
 
Day 17: Hanumil - Snertse (4200 m) over Parfila (3900 m) 6 hrs 
Now onwards the path leads us away 
from Zanskar River. Climb up to 
Parfi-La (3950 m) and then steep 
descend until reaching the Oma-Chu 
River. Crossing over the bridge and 
further climb up a 500 m sandy 
slope we reach the sheepfolds of 
Snertse. 
 
Day 18: Snertse - Hanumil La – 
Lingshed 
Long gradual ascend towards 
Hanumil-La (4877 m). Reach the top 
of Hanumil-La and then steep 
descent about 1000 meters. Again climb about 400 meter up along the 



mountain side, cross a small pass and then easy descent to Lingshed (3800 m). 
Overnight in Tent. (7-8 hrs) 

 
Day 19: Lingshed - Foot of Shinge - La 
Gradual one hour climb to the Margum La (4200 m) then pass an escarpment, go 
along the slope. Gentle descent towards the villages of Gongma and Skiumpata. 
Steep climb to Kiupa-la (3850 m) and then gradual climb along mountainside to 
the foot of Shinge-la. Overnight in Tent. 
 
Day 20: Foot of Shinge - La - Photoskar  
About one to two hours steep climb to Shinge-la (5060 m) and then descending 
to a broad valley. Again gentle climb towards Bumiktse-la (4200 m) and 
descending towards Photoskar 
(3750 m), a splendid village. 
Overnight in Tent. (7-8 hrs) 
 
Day 21: Photoskar - SirSir La – 
Hanupatta 
From Photoskar it's gentle climb 
up to a large Chorten, then long 
ascent of SirSir-la (4990 m). An 
easy descent to the river and 
village Hanupatta (3450 m). 
Overnight IN Tent. (6-7 hrs) 
 
Day 22: Hanupatta – Shilla 
Trek down the slope until 
entering the gorge and the bridge at the junction of the two rivers. Some easy 



some difficult stretches of fallen rocks until Phenji La. Afterwards it’s trekking 
on motorable road up to Wanla (3245 m). Overnight in Tent. (5-6 hrs) 

 
Day 23: Shilla - Lamayuru – Leh 
Last day of our trekking. We pass the Shilla village to cross Prinkti-la (3726 m) 
to reach Lamayuru (3 hrs). Visit monastery and drive to Leh (3500 m). Overnight 
in hotel. 
 
Day 24: Leh – Shey – Thiksey - Hemis   
On this day you will go a sightseeing trip to some ancient monasteries in this 
area. 
 
Shey Gompa is about 15 kms 
from Leh. It used to be the 
summer palace of the kings of 
Ladakh. There are lots of Stupas 
and Gompas built around the 
palace. Shey palace was built by 
Deldan Namgyal in the beginning 
of 17’Th century AD. Main 
attraction in Shey is the 12m 
Shakyamuni Buddha statue 
inside the Dresthang Gompa. 
 
Thiksey Gompa, close to Shey is 
about 17 kms from Leh. The 
monastery is considered to be 
one of the most beautiful in Ladakh and belongs to the Gelukspa order. 



Hemis, about 45 kms south of Leh it is one of the most famous and largest 
monastery in Ladakh. It belongs to the Drukpa order and was founded in the 

early 17’Th century. The setting is perfect with the monastery cradled in a lovely 
valley, surrounded by streams and fronted by long Mani walls. Overnight stay at 
the guest house. 
 
Day 25: Leh – Delhi 
Early morning transfer to the airport for flight to Delhi. 
Trip & Services Ends Here 
 
COST OF THE TRIP 
USD 1985 per person* (For a minimum of 2-4 people) 
INR 86500 per person* (For a minimum of 2-4 people) 
*4.9 % service tax extra 
 
COST INCLUDES 

• Accommodation: Manali: Hotel on bed and breakfast basis. Lamayuru: 
Guest House/Camp on bed and breakfast basis. Leh: Hotel/Guest House 
on bed and breakfast basis. 

• While on trek dome/alpine tent, carry mat, kitchen tent etc will be 
provided. 

• Transport: Arrival, departure transfer at Leh. AC Volvo Coach from Delhi 
– Manali and Toyota Qualis/Tata Sumo from Manali – Darcha and 
Lamayuru - Leh. Also all sightseeing in Leh. Drop & pick up for trek  

• Meals: Manali - Only breakfast will serve. Leh: Only breakfast will serve. 
Lamayuru: Only breakfast will serve. 



• Trek: All meals will be provided. Meal will freshly prepare and will be a 
mix of Indian, Chinese, Continental and Ladakhi. 

• Mules/Porters: For carrying camping equipment, rations, vegetables and 
some amount of personal gear of the clients (one bag not weighing more 
than 14 kgs). 

• Professional local trekking guide  & cook would accompany the group  
• Trekking permit fees 

 
COST DOES NOT INCLUDE 

• Air fare 
• Enroute Meal, 
• Any charges for carrying still/video cameras etc. 
• Alcohol, soft drinks, bottled water, beverages, etc. 
• Entrée fee if any 
• Personal expenses like tips, telephone calls, laundry, etc. 
• Any meals/services not mentioned above 
• Any costs arising out of unforeseen circumstances like landslides, road 

blocks, bad weather, etc. 
• Travel insurance 

 
Trekking Equipments List 

1. Trekking boots - well broken in and waterproofed 
2. Down jacket or equivalent with hood 
3. One heavy wool shirt or sweater 
4. Two cotton shirts, One pair cotton trousers or shorts 
5. One pair woolen trousers 
6. One pair shorts or calf-length skirt for women 
7. Three pairs of regular underwear 
8. Long underwear - thermal or wool 
9. Wind- and rain-gear with hood 
10. Sun hat with brim, Woolen hat or balaclava 
11. Woolen gloves, Woolen socks to wear with boots, Cotton socks 
12. Personal first-aid kit including medication for common ailments 
13. Flashlight with extra batteries 
14. Sunglasses or snow goggles (an extra pair is recommended) 
15. Water bottle, preferably wide mouthed, with at least one liter capacity 
16. Pocket knife 
17. Note book with pens and pencils 
18. Plastic bags - small size for books, film etc., larger bags for clothes, 

sleeping bags 
19. Well fitting strong shoes with a couple of woolen socks. The shoes should 

be used before treks to avoid blisters. 
20. First aid set for minor accidents and sickness. 
21. A raincoat is necessary to meet uncertainties of weather. 
22. Chocolates, lozenges, candies, glucose and dry fruits provide extra pep 

and energy. 
23. It is advisable not to exhaust energy by walking fast, as otherwise the 

trek will be not enjoyable. 


